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RESUME
1.0 Introduciion

LMGT Sysiems and Technology is pleased 1o offer the services of its Satellite Consulting 13
and Operations Office (SC&O) in Bl Segundo to support various Commercial Space¢raft

Programs. COMSAT has maintained a ficld office in El Segundo since 1968 and an

office mn the Bay Area, as work required, since 1977 and continues this line of business

under LMGT.  This combined East Coast-West Coast team, including the former

f COMSAT Lubs in Clarksburg Maryland, is the most cxperienced commereial satellite

consulting graup in the industry,

1.1 SC&O Experience
A SC&O has numerous on going programs at this fime in both Southern and Northern

‘! California. LMGT Systerns and Technology has a full staff and guarantces that all
“ necessary ateas of expertise will be available to Spacecraft Owners/Opcerators when such

| technical support is required. The average length of experience for the LMGT team is {
‘ well over 25 years. The team has been formed primanly from the ranks of the original 18
- COMSAT World Systems and COMSAT Gerneral staffs that trace their heritage back to i
the early INTELSAT monitoning teams. LMGT has added senior specialists from it
g Aerospace Corporation, the Jet Propulsion Laboratory, Hughes Space and :

;f Communications, and other aerospace firms to provide a comprehensive collection of
|
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LMGT Systems and Technology has relevant experience with nearly all the spacecraft
: manufacturing organizations in the world. We have supported customers with in-plant
-tnonitoring teams at HSC, 88/Loral, Al¢atel Canngs (formerly Aerospatiale), the previous
Lockheed Martin facility in Princeton, New Jersey, and the Mawa Facilities in Toulouse,
France and m Stevenage, England. We have also has direct experience with all major
launch services orgamzations currently providing services. and are actively supporling
' two massions with organizations such as Sea Launch who have recently entered the
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:; As meniioned, we are currerily supporting several programs. We are the consultants on
the XM Radio Program where two HS 702 spacecraft are being built. We have two
| teams at LMCSS 1in Sunnyvale to support the N-Sat-110 Program and the New Skies 7
| Program. We have & long-standing relavionship with the SES organization in
1\ Luxembourg and hope to coniinue that worlk with on-call suoport for their Asta 2C,

Astra 2D and Astra 1K satellites.

| Within the fast 24 months, we have compieted sypport w0 the JCSAT 6 Program, the
[ Saimex 3 Program, and the Sinus 3 Program. We supported the spacecraft integration,
v test and launch site activites for the Orion 3 spacecraft. Recently we concluded our
support to the Egypnian Sarellite Television Company for the successful launch of their
NILESAT 100 spacecraft, NILESAT was delivered under a turnkey contract by
MATRA Macconi Space in Toulouse.
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’r' LMGT Systems & Technology feels swongly that protecting customer interests during
: the sarellize procurement eycle requires the right people on the floor or it the design area
i interfacing with the Corractor team 24/7 if necessary. This is especially true for the

l BESSABHTLS where new technologies are being incorporated. This requircs the full team 1
‘ which we have on site. We also believe this real time protection should be considered as
3; an insurance policy to protect the Owner/Opcraror’s business. Our record of successful
on-orbit perfunmance for spacecraft programs where we have provided consuliant
| services is niuch bevter than the set of programs without on site 1uil team monitoring.

1.2 Brief History of COMSAT

| . Mt ol :

]- LYMGT and Comsat have merged and rhe details of this are covered in My,

‘|' Meadows letter 1o Mr. Zamudio, This prior information is included for continuity and

: Background information.

| COMSAT pioneered the development and advancement of commercial satellite
communications in the United States znd around the world.

The company was founded in 1962 by mandnte of'the U.S. Congress. with the mission, to
‘ foster piobal iclecommunications by means of commeteial satellite development. a
| COMBAT pursued and realized that goal through sponsorship and leadership of |
intemational consortia, technrical assistance to participating organizations, and formation
h of its own U5, domestic and international satellie systems. Today, more then a third of ’
‘ century later, COMSAT continues to make it original mission a touchstone for its |
incregsingly diverse business activities, : ’

This section is updated by the Megdows letter

The former COMSAT Laboratories is oglebrating nearly four decades as a pioneer in the -
field ol satellite communications. Established in 1967, COMSAT Laboratories’ charter =
was to periomm leading-edge research and development in support of the INTELSAT “

Sateliite System. The success of the INTELSAT global satellite system is a testament to {

the early pioneers at COMSAT Laboratories, «
With a strong istory in advanced commmnicanons teckinologies, COMSAT Laboratorics

is focused on providing solutions (0 customers worldwide for their seamless
interoperability of satellite and tervestrial communications networks and efticient '
bandwidth wtilization requircmens. 1

| Ihis busmess unit, the Satellite Consuliing and Operations Group, fraces its origins 1o the
very st orgamzed Satelliie Engineering Consulting effort when a group of enginecring
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specialists were asked to help epsure that the early INTELSAT spacecraft would be
designed, built and tested properly. The Satellite Consulting and Operations Group has
strong ties (o that carly pioneering group who demonstrated the benefits of independent
monitering. That legacy hias been copied, but never duplicated.

Today’s Consultung Group still uses the same principles to reduce nsk and help a_n'suv@»':f'\ '
the customer’s imierests are protected. Through the years, COMSAT has undergone .

organizational changes due to Regulatory and Non-Regulatory work. The Consulting
Group has operated under COMSAT World Systems and COMSAT General Corp., and
more recently the Consulting Group was placed in COMSAT Laboratories, which
provides a beneficial situation for customers in having c¢loser ties with the technology
resources of the Laboratories. This orgamzation under the Labs continues within LMGT.

Mr, Keuth Volkert 18 responsible for the overall COMSAT suppott. The daily operations
of the core tzam will be led by a designated Program Manager, who will also serve as one
of the technical specialists.

Lhe oiher gspects of the organizarion are in the Meadows leiter




